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ABSTRACT

The aim of this study is to explore the relationship between leadership
styles and organizational change management in the telecommunications
sector in Gaza Strip. The researcher used the descriptive analytical
method, and the study population is all top and middle leaders in the
companies of palestinian telecommunications group in Gaza Strip
(Paltel, Jawwal, Hadara). The main tool for data collection is the survey
were 109 questionnaires were distributed and 95 were returned with
response rate (%87.16).

The study reached the following conclusions: the democratic
leadership style is the most dominantly used in the telecommunications
sector in Gaza Strip, followed with participative style, followed with
benevolent autocratic style, followed with laissez-free style, followed
with exploitive autocratic style. The study also found that there is an
effective management of the organization change in Paltel group. The
study concluded the existence of a positive statistical relationship
between the leadership styles (democratic — participative - benevolent
autocratic - laissez-free - exploitive autocratic ) and change management
in the telecommunications sector In Gaza Strip. The study found that the
benevolent autocratic style and democratic style are the most influential
from other styles on change management.

The study offered many recommendations such as:

— Strengthening the use of the democratic style and the benevolent
autocratic  style inside the companies of Palestinian
telecommunications group.

— Working on making training courses for the leadership levels about
change management, include the most modern skills and tools.

— Writing a plan for change in the group, and connect it with the
strategy and executive plans.

— Working on training and developing of the employees, for it has
positive impact on develop the companies and humans capital.
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