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Management

Administration

Manager

Managerial Operation
Planning

Organizing
Leading/Orientation/Direction
Controlling
Leadership
Leader
Followers
Subordinators
Situation

The Great Man Theory
Traits Theory
Situational Theory
Behavioral Theory
Functional Theory

The Path Goal Theory
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Charismatic Leaders

Team Work

Work together
Human Behavior
Organizational Behavior
Communication Skill
Listening Skill
Assertiveness Skill
Feedback

Time Management
Managing Time Skill
Conflict Management
Stress Management
Technical Skill

Relationship with Superiors

Relationship with Customers

Relationship With Peers
Setting Goals

Strategic Goals
Strategic Planning

Vision
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Mission

Strategy

Delegating Skill

The Future Leaders
Leaders to Leaders
Self Confidence

Self Control
Profitability
Customer Satisfaction
Employee Satisfaction
Company Image
Company Reputation
Observation Method
Questionnaire Method
Interview Method
Motivation Systems
Reward Systems

Self Leadership

Compensation Systems

In depth managerial Assessment

Evaluating of Leaders

Leaders Rating
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Superiors Rating
Followers Rating
Organizational Climate
Leadership Effectiveness
Moral Inspire

Unit Performance Indices
Multiple Rating
Performance Management
Intelligence

Intelligence Quotient (1Q)
Creativity Management
Innovation Management
Mental Retardation
Heritability Intelligence
Smart Man
Brainstorming
Imaginative Thinking
Creative Thinking
Intrinsic Motivations
Expert Systems
Democratic Style

Autocratic Style

(o pial) i
O 33 pall o
bl # Lt
palielt 3. 1S

4 giaall - o )M
1Y) 3aa ¢ Al
adalia @ yuamll
e1aYi 5 ol

¢ 1S

SA Lala
gyt ol
BT IR
o alasl
Sy gall (1S3

£ ol ] S ol

2 Gl
Sl i
ISV sl
Agisiall il yal
8l ol

b el Jaaill

GBI [ s3amu hall

e ———————



i i LA J gl Lol

Participation Style as el s
Employees Empowerment Cpalaladt oSS
Corporate Culture doadanll dal
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Effective Leader Jleal) 180
Transterable Skills Jsal e 3 )l & jlea
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Knowledge Management 4 puall 3 )
Leadership Development Programs 3l Ly skl sl o
Data bl
Information Sla slall
Data Processing System Ul Qs s
Information Technology (IT) Sla gleall L gl 5555
Intangible Assets A gl Jsea)
Tangible Assets o saldl g
Transformational Leaders Js3ll 308
Collaborative Relationship 43 gladll A
Telecommunication 20 e YL
Crisis Management Sola Y1 B o
Malcolm Baldrige National CESPR R XN RS VIEN

Quality Award (NBNQA)

Management By Facts @liadl 3!
Management By Objectives 3laaYL 5 oY)
Management Information system (M.L.S) Yl Sl glaall odas
Making & Taking Decisions Systems A A 5 e akas
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Organizational Development (OD)
Tough Decisions
Management by Exception
Authority Delegation
Social Responsibility
Ethical Responsibility
Global Leaders
Performance Improvement
Training & Development (T&D)
Internal Environment
External Environment
Human Capital

Structural Capital
Customer Capital

Human Resource Planning
Workforce Planning
Management Skills
Leadership Skills

Public Sector

Private Sector

Public Organizations

Business Organizations
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Leadership Crisis

Projects Management
General Manager
Executive Manager
Leadership Chalienges
Performance Measures
Performance Measurement
Characteristics of Leaders
Experts & Consultants
Multinational Corporations
International Companies
Workplace Change

Perfect Leaders
Professional Development
21 st Century

The New Millennium leaders

Leadership in Family Owned

Business , Or Leadership in the

family Firms

Non Profit Organizations
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